DeSmet School District #20

Board of Trustees Meeting
7:00 p.m. Monday - September 19, 2016

The Board of Trustees for DeSmet School District #20 met for a special meeting in the
school library.

Board Trustees present: Dani Lamberton, Marie Michels, Rick Mallozzi, and Meredith
Webster

Board Trustees absent: Aaron Foster

Others present: Principal Matthew Driessen, District Clerk, Robbi Ludemann,
David Feeley, Jim Lindsay, Kim Talbert, Vicki Richards, Kim
Fuller, & Mike Sewell

Item #1 - Call to Order: Dani Lamberton called the meeting to order at 7:00 p.m.

Item #2: Consent Agenda - Approve minutes, special minutes, and warrant lists -
Minutes and expenditures were reviewed. Marie Michels made a motion to approve the
minutes and the warrant lists. Rick Mallozzi seconded the motion all trustees voted ‘aye’
in favor, motion passed.

Item #3: Public Comment - The repair of musical instruments were discussed. A
list will be kept of which are being repaired.

Item #4: Principal Report -Student enrollment is 109. Looking into STEM
curriculum, and common core training. MAPS testing (there were some computer
issues). News crew was out for Indian Ed for All presentation.

Item #5: Business Manager / District Clerk report - Balance of Petty cash on 8/31/16 was
$495.64. Balance of Special Projects on 8/31/16 was $14,732.89. Working on E-grants & TEAMS
both due Nov 1%. SPED permissive Levy cost this month are $ 2,920.00. Dani, Rick & | will be
attending an MTSBA training on Wednesday.

Item #6: Maintenance Report - New playground equipment has arrived, install October 20
& 21%. Plan on asbestos training over Christmas break.

Item #7: Committee Report -

Review / Action Gym Committee Appointment Process - meeting with architect
this week. Would like to appoint members without needing board approval every time. Keep
bringing to board for approval.

Review / Action Parent Survey - Survey for gym, meeting will be set up to select
questions, hopefully survey can be conducted at parent teacher conference.



Item #8: Review / Action - Football coach- Jeremy Kuchel - Dani made a motion to hire
Jeremy Kuchel as the football coach. Rick Mallozzi seconded the motion. All trustees voted
‘aye’ in favor. Motion passed.

Item #9: Review/Action - New Hires Cook’s Aide’s

Cook’s Aide FTE 0.5 - Katelynn Sewell -

Cook’s Adie FTE 0.5 - Harmony Roberts-Aniballi - Rick made a motion to hire
Katelynn and Harmony as Cook’s Aide FTE 0.5 each for the 16-17 school year. Dani seconded the
motion. All trustees voted ‘aye in favor motion passed.

Item #10: Review / Action 16-17 sub list - sub list was reviewed, Dani made a motion to
approve the updated sub list. Meredith seconded the motion. All trustees voted ‘aye’ in favor.
Motion passed.

Iltem #11: Review / Action - DEA Negotiations - MOA from DEA was reviewed will be added
to existing CBA. Rick made a motion to approve the MOA. Dani seconded the motion. All
trustees voted ‘aye’ in favor. Motion passed.

Item #12: Review / Action - Employer provided Health & Life Insurance for Classified staff
- Rick reported we can afford to offer this to classified, it has been worked into the budget.

Rick made the motion to approve paying health insurance for classified staff. Marie seconded
the motion. All trustees voted ‘aye’ in favor. Motion passed.

Item #13: Review / Action - Substitute principal - 1** Robin Ray, 2™ Melanie Pettit, 3
Kris Gardner - Robin is a few credits short of Admin degree. Dani made a motion to approve the
three principal substitutes. Meredith seconded the motion. All trustees voted ‘aye’ in favor.
Motion passed.

Item #14: Review / Action - Gymnasium Usage Agreement - discussion on who is charged,
changing wording in the release & waiver of liability agreement section. Discussions about gym
bathrooms being closed. Open them during rentals. Possibly adding a cleaning fee to
agreement. Table until next meeting.

Item #15: Review / Action - Financial / Budget Reports in board packet - discussion on
financial reports. All three (3) financial reports will be included in board packets going forward.

Item #16: Review / Action FY16 Audit Contract - Audit contract was reviewed. Meredith
made a motion to approve the audit contract. Rick seconded the motion. All trustees voted
‘aye’ in favor. Motion passed.

Item #17: Review / Action - Appoint member to Missoula Area Curriculum Consortium
Board - Dani made a motion to appoint Mr. Driessen to the Missoula Area Curriculum consortium.
Meredith seconded the motion. All trustees voted ‘aye’ in favor. Motion passed.

Item #18: Review / Action - FP-14’s (Student Attendance Agreement) - Three (3) FP-14t"
have been received. The board chair will acknowledge them and sign them.

Item #19: Review / Action - free lunch for teachers who volunteer - teachers who
volunteer to do lunch detention will get a free lunch. Discussion on reasons students get a lunch
detention, and steps that are taken if student’s behavior continues. El Rod 3 tier system. Rick
made a motion to approve the free lunches for volunteer teachers. Meredith seconded the
motion. All trustees voted ‘aye’ in favor. Motion passed.



Item #20: Review / Action - Disposal of District Property - List was reviewed, list will be
updated with items ready for disposal and placed on next agenda.

Item #21: Discussion - Priorities/Goals for new Building Administrator/Principal - Matt
reported he is working on a lot of projects: MBI/RTI, discipline, academics, bullying, no excuses
university, summer MBI, STEM training, training staff. Will be having a meeting with Flagship
about afterschool care.

Item #22: Sign Warrants
Item #23: Adjournment - There being no further business, Dani made a motion to adjourn the

meeting at 9:15pm. Meredith seconded the motion. All trustees voted ‘aye’ in favor. Motion
passed.

Dani Lamberton‘,’ Chdir of the Board

Minutes scribed and typed by Robbi Ludemann, District Clerk
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DeSmet Elementary School
Expenditure List - September. 10/13/2016
2016-2017 9:26:34 AM

Select All (All Transactions).

Payroll Only.

Filename: FoxieToExpList (DeSmet Public Schools) .tsv

Location: C:\Program Files (x86)\Foxie Lady Computers\Fund Accounting\Output\

Print by Number - Totals Only

Transaction Number To Whom Amount Date Status
Auto Clear - ACH 62 MUST Health Insurance 5,296.00 09/20/2016 Cleared
Direct Deposit - ACH 106 Dir.Deposit - ACH 30,272.66 09/16/2016 Cleared
EFTPS 91 Federal Taxes 13,662.36 09/16/2016 Cleared
Payroll Check 21006 Employee 74.72 09/20/2016 Written
Payroll Check 21007 Employee 1,174.27 09/20/2016 Written
Payroll Check 21008 Employee 1,218.16 09/20/2016 Written
Payroll Check 21009 Employee 2,022.41 09/20/2016 Written
Payroll Check 21010 Employee 3,003.87 09/20/2016 Written
Payroll Check 21011 Employee 1,021.41 09/20/2016 Written
Payroll Check 21012 Employee 1,374.48 09/20/2016 Written
Payroll Check 21013 Employee 1,143.64 09/20/2016 Written
Payroll Check 21014 Employee 69.26 09/20/2016 Written
Payroll Check 21015 Employee 3,284.26 09/20/2016 Written
Payroll Check 21016 Employee 444.20 09/20/2016 Written
Payroll Check 21017 Employee 477.84 09/20/2016 Written
Payroll Check 21018 Employee 965.26 09/20/2016 Written
Payroll Check 21019 Employee 1,125.37 09/20/2016 Written
Payroll Check 21020 A.F.A.-Roth I.R.A. 70.00 09/20/2016 Written
Payroll Check 21021 State Taxes 2,183.00 09/20/2016 Written
Payroll Check 21022 AFA - Flex Plan 511.25 09/20/2016 Written
Payroll Check 21023 AFA - Health Savings Plan 400.00 09/20/2016 Written
Payroll Check 21024 AFA-Pre-Tax/Acc,Cancer,Life,Cr 142.10 09/20/2016 Written
Payroll Check 21025 Aflac Disability Ins 44.72 09/20/2016 Written
Payroll Check 21026 Afplanserv Roth 403 (b) 815.00 09/20/2016 Written
Payroll Check 21027 DeSmet Food Fund 112 63.00 09/20/2016 Written
Payroll Check 21028 Life Insurance 28.90 09/20/2016 Written
Payroll Check 21029 Teachers Retirement 8,856.90 09/20/2016 Written
Payroll Check 21030 Unemployment 229.26 09/20/2016 Written
=== ===
79,974.30

Overall Fund Totals

58,732.32 101-General Fund
2,749.50 112-School Food Fund
2,920.00 113-Tuition

8,947.19 114-Retirement Fund
6,625.29 115-Miscellaneous Pgms 79,974.30 Elementary
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79,974.30 Overall Total
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