DeSmet School District #20

Board of Trustees Meeting
Est:1893 7:00 p.m. Monday - August 17, 2015

The Board of Trustees for DeSmet School District #20 met for a special meeting in the
school library.

Board Trustees present: Paul Hanson, Don Snavely, Matt Hettick, Dani Lamberton,
and Marie Michels

Board Trustees absent: none

Others present: Principal, Shelley Andres; District Clerk, Robbi Ludemann,
Jeremy Kuchel, Tucker Lamberton, Melanie Pettit, Robin Ray,
Amy Beck, & Ryan Beck

Item #1: Call to Order: Paul Hanson called the meeting to order at 7:00 p.m.

Item #2: Consent agenda:

A: Approval of Previous Meeting Minutes - Minutes from the July 20, 2015
Regular meeting, and the August 6, 2015 Special meeting were reviewed.

B: Approval of Warrant Lists — The list of payroll and claims warrants was
passed to each Board member for review, questions, and comments.

Trustee Dani Lamberton made the motion to approve the previous meeting minutes,
special meeting minutes, and approval of the listed warrants. Don Snavely seconded
the motion. All trustees voted ‘aye’ in favor of the motion. Motion Passed.

Item #3: Public Comment: None
Item #4: Principal Report - Mrs. Andres read the principal report

Item #5: Business Manager/District Clerk Report - As of 7/31/15 the Petty Cash
account had a balance of $606.47; the Special Projects account had a balance of
$15,852.59

Item #6: Maintenance Report - Aps and boards will be here next week

Item #7: Committee Reports - Paul reported the next negotiation meeting is 8-18-15
at 8:30am



Item #8: Review policy updates from legislature — Policy updates were reviewed
Marie Michels made a motion to adopt the updated policies. Matt Hettick seconded
the motion. All trustees voted ‘aye’ in favor. Motion passed.

Iltem #9: Principal Insurance pay - Due to an old law on the books and the ACA the
principal insurance pay needs to be changes. Marie Michels made a motion to increase
Mrs. Andre’s salary by $1764.00/mo, and she will pay her own premium. Matt Hettick
seconded the motion. All trustees voted ‘aye’ in favor. Motion passed.

Item #10: Approve 15-16 Sub list - Mrs. Andres recommended 3 additions to the sub
list. Marie Michels made the motion to approve the updated 15-16 sub list. Matt Hettick
seconded the motion. All trustees voted ‘aye’ in favor. Motion passed.

Iltem #11: Approve 2015-2016 budget - 15-16 budget was reviewed. Dani Lamberton
suggested we use other legal resources that may save us money. Dani also suggested not
having the attorney present at future negotiations, but available by phone. Also getting
the board more educated on the budget. Matt Hettick made a motion to approve the
15-16 budget. Don Snavely seconded the motion. Tucker Lamberton commented on
voting on something that is not understood. All trustees voted ‘aye’ in favor. Motion
passed.

Item #12: Emergency procedures Manual - Emergency procedure manual was reviewed.
The changes were on page 19 times for students to come are 8:00, and they now report
outside. Marie Michels made the motion to approve the updated Emergency Procedures
manual. Don Snavely seconded the motion. All trustees voted ‘aye’ in favor. Motion
passed.

Item #13: Discuss Exit Interview Policy/Procedure - This item was tabled. Dani
Lamberton will contact MTSBA for more input.

Item #14: Approval out of state SPED training. Robin Ray and Maggie Marmon are both
scheduled to attend STAR training out of state. This is an autism program. Matt Hettick
made the motion to send the Robin and Maggie to STAR training out of state. Marie
Michels seconded the motion. Tucker Lamberton suggested that if we retain staff we do
not always have to pay for training. All trustees voted ‘aye’ in favor. Motion passed.

Item #15: SPED Para Professional Wages - Mrs. Andres recommended hiring 2 para’s at
4 hours per week at $20.00 hour. They will be trained after they are hired. These are
highly needed positions, and this was recommended by the Co-op. Matt Hettick made a
motion to hire the 2 para’s for 4 hours a day at $20.00/hr each. Don Snavely seconded
the motion. Amy Beck commented she thought the wage was high. Four trustees voted
‘aye’ in favor. Dani Lamberton voted ‘opposed’. Motion passed.

Iltem #16: Hire SPED Consultant - Kathy Gillespie - Mrs. Andres made the
recommendation to hire SPED consultant Kathy Gillespie. She will work with SPED
teachers and Para’s. Marie Michels made the motion to hire Kathy Gillespie as a SPED
consultant. Don Snavely seconded the motion. Amy Beck commented that other schools
use behavioral specialists. All trustees voted ‘aye’ in favor. Motion passed.



Item #17: Discuss internal staff movement: Mrs. Andres discussed moving Robin Ray to
SPED, she has a SPED endorsement, she will be great with staff, families, and meet
deadlines, and student needs. Mrs. Ray has stated her concerns of her time away from
SPED, one high needs student, needing training. Mrs. Andres has arranged for training,
and specialist to assist Mrs. Ray in her needs. Some concern as to why the position was
not posted externally. Mrs. Andres discussed moving Linda Briggeman to part-time
music. Maggie Marmon a certified teacher will also be helping in the SPED room. Maggie
is working on her SPED endorsement. Trustee Dani Lamberton feels this is a huge
mistake and not in the students best interest. Linda has a music endorsement, lots of
compliments on her music program last spring. She will be teaching music 7 classes first
semester, and then 6 times second semester. Linda and Maggie can arrange the 4t"
grade schedule so Linda can still teach the core classes she really wants to teach. Mrs.
Ray expressed Linda’s concerns she has been out of music a long time. Linda would like
to see Maggie teach K-4 and Linda teach 5-8. Music for the lower grades is a way to give
the teachers the mandatory prep times. Dani Lamberton feels we are giving more

consideration to Maggie than to Linda. Dan Lambedon Clooced WP N
reason Loc (x\\wg m\s\au_ = N\es /Rcu_( hes been oul of ‘\S;‘Q sveD Held ()o\ ) \orﬂ

CrinachOEs ITTEsMc?ﬁg New H_xres Par QProfe§§lonal FTE 0.5 Jason Bird - Mrs. Andres

recommended hiring Jason Bird for as a Para FTE 0.5 at $20/hr. Matt Hettick made a
motion to hire Jason Bird as a Para FTE 0.5 at $20/hr. Marie Michels seconded the
motion. Four trustees voted ‘aye’. Dani Lamberton voted ‘opposed”. Motion passed.

Para Professional FTE 0.5 John Willard - Mrs. Andres recommended
hiring John Willard for as a Para FTE 0.5 at $20/hr. Matt Hettick made a motion to hire
Jason Bird as a Para FTE 0.5 at $20/hr. Don Snavely seconded the motion. Four trustees
voted ‘aye’. Dani Lamberton voted ‘opposed”. Motion passed.

Para Professional FTE 0.75 Katie Heckert - withdrew

Cooks Aide FTE 0.5 Marcia Mattson - Mrs. Andres recommended
hiring Marcia as a FTE 0.5 Cooks Aide. This will help the kitchen run smother. Matt
Hettick made the motion to hire Marcia Mattson as a FTE 0.5 Cooks Aide. Don Snavely
seconded the motion. All trustees voted ‘aye’ in favor. Motion passed.

Flag Football coach: David Feeley - Mrs. Andres recommended
hiring David Feeley as the Flag Football coach. Marie Michels made a motion to hire
David Feeley as the Flag Football coach. Matt Hettick seconded the motion. All trustees
voted ‘aye’ in favor. Motion passed.

Volleyball Coach: Kelli Ebbs

Track Coach: Kelli Ebbs

Girls Basketball: Kelli Ebbs

Boys Basketball: Kelli Ebbs - Mrs. Andres recommended hiring Kelli
Ebbs for the coach of Volleyball, track, girls’ basketball, & boys’ basketball. Don
Snavely made a motion to hire Kelli Eggs for volleyball, track, girls and boys basketball.
Matt seconded the motion. Dani Lamberton asked if anyone else applied. Answer is no.

Iltem #19: Approve MOU for EPAS - Tabled at this time

Iltem #20: Joint Advisory board - Dani asked Mrs. Andres if she wanted to do it. Mrs.
Andres replied yes. This program provides Speech, school physiatrist and consults with
occupational therapist. Matt made a motion to appoint Mrs. Andres to the Joint advisory
board. Don Snavely seconded the motion. All trustees voted ‘aye’ in favor. Motion
passed.



Item #21: TIF funding discussion - No news at this time

Iltem #12: Sign Warrants:

Item #23 - Adjournment: There being no further business, the meeting was declared
adjourned at 9:30 p.m. by Paul Hanson, Chair of the Board.

APPROVED QZ\‘ \f)

(date)

V08

Paul Hanson, Chair of the Board

Minutes scribed and typed by Robbi Ludemann, District Clerk

Ul

—



Principal’s Report

August 17, 2015

In-service August 24'" and 25 for staff — Go Math! and EPAS
Ice cream social August 25% from 3:00 — 4:00

Open house - September 3™

Bingo is now Saturday, October 3™

Booster Club meeting August 24th

Strategic Planning meeting dates and times:

1. Tuesday, August 18" from 10:00 to 2:00

2. Wednesday, September 2" from 5:00 to 9:00

3. Wednesday, September 23" from 5:00 to 9:00
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DeSmet Elementary School
Expenditure List - August. 09/17/2015
2015~2016 2:32:52 PM

Select All (All Transactions).

Payroll Only.

Filename: FoxieToExpList (DeSmet Public Schools).tsv

Location: C:\Program Files (x86)\Foxie Lady Computers\Fund Accounting\Output\

Print by Number -~ Totals Only

Transaction Number To Whom Amount Date Status
Auto Cleaxr -~ ACH 47 MUST Health Insurance 1,569.00 08/20/2015 Cleared
Direct Deposit - ACH 80 Dir.Deposit - ACH 9,766.34 08/17/2015 Cleared
EFTPS 64 Federal Taxes 2,708.18 08/17/2015 Cleared
Payroll Check 20660 Employee 376.25 08/20/2015 Written
Payroll Check 20661 Employee 219.33 08/20/2015 Written
Payroll Check 20662 AFPlanServ 50.00 08/20/2015 Written
Payroll Check 20663 Lincoln National Life Insuranc 3.42 08/20/2015 Written
Payroll Check 20664 State Taxes 472.00 08/20/2015 Written
Payroll Check 20665 ‘Teachers Retirement 905,12 '08/20/2015 Written
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16,069.64

Overall Fund Totals

14,606.00 101-Goenexral Fund
1,463.64 ll4-Retirement Fund 16,069.64 Elementary

16,069.64 Overall Total
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DeSmet Elementary School
09/17/2015
3:46:52 PM

Expenditure List - September.
2015-2016

Select All (All Transactions).

Payroll Only.

Filename: FoxieToExpList (DeSmet Public Schools).tsv

Location: C:\Program Files (x86)\Foxie Lady Computers\Fund Accounting\Output\

Print by Numbexr - Totals Only

Transaction Number To Whom Amount Date Status
Auto Clear ~ ACH 48 MUST Health Insurance 5,805.00 09/18/2015 Cleared
Direct Deposit - ACH 81 Dir.Deposit -~ ACH 421.00 09/09/2015 Cleared
Direct Deposit ~ ACH 82 Dpir.Deposit - ACH 23,373.23 09/16/2015 Cleared
Direct Deposit - ACH 83 Dir.Deposit -~ ACH 81.11 09/16/2015 Cleared
Direct Deposit -~ ACH 84 Dir.Deposit - ACH 3,488.75 09/17/2015 Cleared
EFTPS 65 Federal Taxes 76.50 09/11/2015 Cleared
EFTPS 66 Federal Taxes 13,936.36 09/16/2015 Cleared
EFTPS 67 Federal Taxes 13.78 09/16/2015 Cleared
EFTPS 68 Federal Taxes 1,129,850 09/17/2018 Cleared
Payroll Check 20666 Employee 1,361.60 09/18/2015 Written
Payroll Check 20667 Employee 68.26 09/18/2015 Written
Payroll Check 20668 Employee 909.66 09/18/2015 Written
Payroll Check 20669 Employee 1,138.09 09/18/2015 Written
Payroll Check 20670 Employee 1,574.73 09/18/2015 Written
Payroll Check 20671 Employee 1,907.81 09/18/2015 Written
Payroll Check 20672 Employee 1,572.06 09/18/2015 Written
Payroll Check 20673 Employeae 2,918.03 09/18/2015 Written
Payroll Check 20674 Employee 1,259.43 09/18/2015 Written
Payroll Check 20675 Employee 988.26 09/18/2015 Written
Payroll Check 20676 Employee 1,748.73 09/18/2015 Written
Payroll Check 20677 Employee 571.30 09/18/2015 Written
Payroll Check 20678 Employee 1,237.44 09/18/2015 Written
Payroll Check 20679 Employee 565.64 09/18/2015 Written
Payroll Check 20680 Employee 3,256.69 09/18/2015 Written
Payroll Check 20681 Employee 1,071.61 09/18/2015 Written
Payroll Check 20682 Employee 1,037.50 09/18/2015 Written
Payroll Check 20683 Employoce 68.26 09/18/2015 Written
Payroll Check 20684 Employee 17127457 ::09718/2015; Written
Payroll Check 20685 A.F.A.-Roth I.R.A. 70.00 09/18/2015 Written
Payroll Check 20686 AFA - Flex Plan 470.00 09/18/2015 Written
Payroll Check 20687 AFA - Health Savings Plan 307.00 09/18/2015 Written
Payroll Check 20688 AFA-Post-Tax/Cancer,Life,Disab 142.10 09/18/2015 Written
Payroll Check 20689 Aflac Disability Ins 44.72 09/18/2015 Written
Payroll Check 20690 AFPlanServ 675.00 09/18/2015 Written
Payroll Check 20691 Life Insurance 22.60 09/18/2015 Written
Payroll Check 20692 State Taxes 2,163.00 09/18/2015 Written
Payroll Check 20693 Teachers Retirement 8,443.57 09/18/2015 Written
Payroll Check 20694 Unemployment 236.26 09/18/2015 Written
Payroll Check 20695 State Taxes 2.00 09/18/2015 Written
Payroll Check 20696 Unemployment 0.23 09/18/2015 Wxitten
Payroll Check 20699 State Taxes 226.00 09/21/2015 Written
Payroll Check 20700 Unemployment 11,70 09/21/2015 Written
85,522.08
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