DeSmet School District #20

Board of Trustees Meeting
Eit.2803 7:00 p.m. Monday - April 18, 2016

The Board of Trustees for DeSmet School District #20 met for a speeies=mseeting in the
school library.

Board Trustees present: Paul Hanson, Matt Hettick, Dani Lamberton, & Marie Michels

Board Trustees absent: Don Snavely

Others present: Principal, Shelley Andres; District Clerk, Robbi Ludemann,
Maggie Marmon, Linda Briggeman, Chris Mallozzi, Richard
Mallozzi, and Buster Hettick

Item #1: Call to Order: Paul Hanson called the meeting to order at 7:02 p.m.
Item #2: Consent agenda:

A: Approval of Previous Meeting Minutes - Minutes from the Marc h21, 2016
regular meeting

B: Approval of Warrant Lists - The list of claims was passed to each Board
member for review, questions, and comments.

Mrs. Ludemann asked the board about the length of minutes. The board said they
were pleased with them. Dani Lamberton asked about the warrant to Hildi. This is a
report that has to be done every three years for the audit. Dani asked about the
warrant that is for anxiety Disorders. This is a training that Mrs. Marmon attended.
Matt Hettick made the motion to approve the previous meeting minutes, and approval
of the listed warrants. Marie Michels seconded the motion. All trustees voted ‘aye’ in
favor of the motion. Motion Passed.

Item #3: Public Comment - Linda Briggeman reported to the board that they
made her a promise last year to only teach music for the 15-16 school year.
Being part time fourth grade and part time music K-8 is an enormous
assignment. Students need consistency and a teacher with the time for the
program. Testing is showing this is not working. Mrs. Briggeman has not been
able to do everything with these fourth graders that other classes have received,
and the connection to these students is not the same as past classes. Mrs.
Briggeman has the music endorsement, but the love for fourth grade. She wants
to go back to where she excels. Mrs. Marmon gave the board a letter from the
DEA president to start negotiations for the 16-17 school year. Mrs. Marmon
reported that she thought the plan for fourth grade was great at the beginning
of the year, and it has been fun, however she does not feel that it is working for
the students. There is not enough prep time for the spread of classes she has.



Item #4: Principal Report — Mrs. Andres read

Item #5: Business Manager / District Clerk Report — The balance as of 3-31-16
in Petty Cash is $720.00, and the balance in Special Projects as of 3-31-16 is
$15,513.19. There is $1,063.00 remaining in our SES budget for this school
year.

Item #6: Maintenance Report - Mrs. Andres read

Item #7: Committee Report - None

Item #8: Approve / Disapprove 2016-2017 MUST plans - Mrs. Ludemann passed out
the MUST renewal form with the rates for 16-17. There is an increase in the medical
plans of 5%. Mrs. Ludemann explained DeSmet currently offers 2 medical plans.
MUST has started a new plan with a $6000 deductible. Dani Lamberton made the
motion to approve the three medical plans, vision plan, and dental plan. Matt Hettick
seconded the motion. All trustees voted ‘aye’ in favor. Motion passed.

Item #9: Approve / Disapprove 2016-2017 Election Contract - The board reviewed
the contract for the 2017 election. The county runs the election. DeSmet could me a
drop off location again like we are for 2016, however we will not be a polling place.
Matt Hettick made the motion to approve the 2016-2017 election contract. Dani
Lamberton seconded the motion. All trustees voted ‘aye’ in favor. Motion passed.

Item #10: Approve / Disapprove MOU with Missoula Aging Service — The board
reviewed the MOU’s from Missoula Aging Service for the two volunteer
programs. The question was asked when the programs would start. Next
school year is the understanding. Marie Michels made the motion to approve
both MOU’s with Missoula Aging Service. M-lghel seconded the motion. All
trustees voted ‘aye’ in favor. Motion passed. =~ ST msdEA

Item #11: Approve / Disapprove Strategic Plan — The board reviewed the
strategic plan. Marie Michels asked the teacher at the board meeting if they
thought it was valuable. Mrs. Marmon said no, she felt it would have been
better to have the staff and board at one meeting to work on it together. She
felt it was hard to have a goal handed to their group and be asked how they
would achieve the goal. Mrs. Ludemann explained the original meeting were
set up for everyone to come to, however there was only one teacher at - of a
meeting out of three. That is when Dani asked Shelley to have staff meeting
and invite Debra Silk back to work with the staff. Rick Malozzi said the plan is
great he wants to know what the next plan is with it. The thought is Mrs.
Andres would put it into motion. The board will have constant review. Mrs.
Ludemann asked about having a standing agenda item for Strategic Plan. The
board liked this. Dani Lamberton feels the board needs to offer some
suggestions for example preschool is this a priority or should the district
concentrate on the current students? Dani Lamberton made a motion to



approve the strategic plan and place a standing item on the agenda. Matt
Hettick seconded the motion. All trustees voted ‘aye’ in favor. Motion passed.

Item #12: Renewal / Non-renewal of tenured certified teachers — Mrs. Andres
made the recommendation to renew:

Kelli Ebbs FTE 1.0 Marie Michels made the motion to renew Kelli Ebbs. Matt
Hettick seconded the motion all trustees voted ‘aye’ in favor. Motion passed
Melanie Pettit FTE 1.0 Matt Hettick made the motion to renew Melanie Pettie.
Dani Lamberton seconded the motion all trustees voted ‘aye’ in favor. Motion
passed.

Linda Briggeman FTE 1.0, Matt Hettick made the motion to renew Linda
Briggeman. Marie Michels seconded the motion all trustees voted ‘aye’ in
favor. Motion passed.

David Feeley FTE 1.0, Matt Hettick made the motion to renew David Feeley.
Marie Michels seconded the motion all trustees voted ‘aye’ in favor. Motion
passed.

Robin Ray FTE 1.0, Dani Lamberton made the motion to renew Robin Ray.
Matt Hettick seconded the motion all trustees voted ‘aye’ in favor. Motion
passed.

Lisa Keyes FTE 0.5, Matt Hettick made the motion to renew Lisa Keyes. Dani
Lamberton seconded the motion all trustees voted ‘aye’ in favor. Motion
passed.

Item #13: Approve / Disapprove 15-16 Sub list — Tabled
Item #14: Sign Warrants -

Item #15: Adjournment. There being no further business, the meeting was
declared adjourned at 8:35p.m. By Paul Hanson, Chair of the Board

apprOVED D -l o~ /¢,
(date)

Al o ..

Paul Hanson, Chair of the Board

Minutes scribed and typed by Robbi Ludemann, District Clerk
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Principal’s Report
April 18, 2016

Health aide encounters from 3/21/2016 to 4/15/16 was 178

Track Season is off to a great start. 22 students are participating in track this season.
Professional development committee meeting went well on 4/14/16

Calendar committee meeting went well on 4/14/16

After school program — Monday and Tuesday going well

After school program snacks are being provided by Missoula Food Bank.

Middle School Quiz Bowl practice is on Wednesday nights and is going well. 15
students are participating in quiz bowl practices as of right now.

Booster Club is sponsoring quiz bowl and buying the kids and coach polo shirts for the
event.

Booster Club sponsored the annual rummage sale on Saturday, April 16%. | It was
wonderful.

Monday, April 25th at 6:30 is the next Booster Club Meeting

5™ — 8" grade game night was Friday, April 15t". Thank you to Ms. Bonner and Ms. Ebbs
for organizing and sponsoring the fun evening.

Smarter Balance Testing starts tomorrow for students in 3" grade — 8t grade.

Results from the State Science Fair at the U of M March 215t and 22"

8th grade
1 Gold

6 Silver

1 Bronze

C 0 0

7th Grade
2 Silver
o 1 Bronze

(0]

6th grade
o 1 Silver
o 2 Bronze

Total
o 1 Gold
o 9 Silver
o 4 Bronze



e Parent/teacher conferences were March 315t starting at 1:00. We had a great turn out.
Parent/Guardian surveys were conducted at this time.

e Booster Club paid student council to offer babysitting services at this time — it went well.

¢ Planning and staffing for the 2016-17 school year will depend on student enrollment,
accreditation needs and levy success

¢ Asof4-18-16 our enrollment is as follows:

K-15

1/2 combo 15 (12 1%t graders)
(12 2" graders)

2/3combo 21 (12 3" graders)

4th —13

5th —12

6th —11

7th -6

gth -12

Total: 105

¢ Next Board Meeting is Monday, May 16th @ 7:00



MONTHLY MAINTAINENCE REPORT

Managing and maintaining the entry keys and FOBS
Change the reader board when needed

The daily cleaning of the school is done nightly (vacuum all the classrooms, take out the trash, clean all
the bathrooms and gym)

During spring break | mowed the lawn and sprayed the weeds and continue to spot spray 2 times a week

The door work is finally done, 2 doors on the gym and school repaired and 3 doors on the school
replaced

Tree work at the rental at 6500 Padre Ln we begin on Wednesday April 20™
My planes for the work on the playground this summer

Finish the boarder on the remaining play structure
Replace all the chains and S hooks

More wood chips

3 handicap ramps into the play areas

wN R
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DeSmet Elementary School
Expenditure List - April. 05/12/2016
2015-2016 2:38:43 pM

Select All (All Transactions).

Payroll Only.

Filename: FoxieToExpList (DeSmet Public Schools) .tsv

Location: C:\Program Files (x86)\Foxie Lady Computers\Fund Accounting\Output\

Print by Number - Totals Only

Transaction Number To Whom Amount Date Status
Auto Clear - ACH 55 MUST Health Insurance 5,805.00 04/20/2016 Cleared
Direct Deposit - ACH 93 Dir.Deposit - ACH 35,133.71 04/18/2016 Cleared
EFTPS 77 Federal Taxes 14,949.54 04/18/2016 Cleared
Payroll Check 20850 Workers Comp 2,204.33 04/06/2016 Written
Payroll Check 20851 Employee 1,350.85 04/18/2016 Written
Payroll Check 20852 Employee 320.30 04/18/2016 Written
Payroll Check 20853 Employee 902.22 04/18/2016 Written
Payroll Check 20854 Employee 1,855.65 04/18/2016 Written
Payroll Check 20855 Employee 2,834.53 04/18/2016 Written
Payroll Check 20856 Employee 138.52 04/18/2016 Written
Payroll Check 20857 Employee 135.52 04/18/2016 Written
Payroll Check 20858 Employee 1,260.19 04/18/2016 Written
Payroll Check 20859 Employee 1,040.42 04/18/2016 Written
Payroll Check 20860 Employee 3,232.32 04/18/2016 Written
Payroll Check 20861 A.F.A.-Roth I.R.A. 70.00 04/20/2016 Written
Payroll Check 20862 State Taxes 2,355.00 04/20/2016 Written
Payroll Check 20863 AFA - Flex Plan 511.25 04/20/2016 Written
Payroll Check 20864 AFA - Health Savings Plan 400.00 04/20/2016 Written
Payroll Check 20865 AFA-Pre-Tax/Acc,Cancer,Life,Cr 142.10 04/20/2016 Written
Payroll Check 20866 Aflac Disability Ins 44.72 04/20/2016 Written
Payroll Check 20867 AFPlanServ 815.00 04/20/2016 Written
Payroll Check 20868 DeSmet Food Fund 112 103.75 04/20/2016 Written
Payroll Check 20869 Equity Managment, Inc. 346.81 04/20/2016 Written
Payroll Check 20870 Life Insurance 25.60 04/20/2016 Written
Payroll Check 20871 MEA Dues 415.31 04/20/2016 Written
Payroll Check 20872 Missoula County Sheriff 346.29 04/20/2016 Written
Payroll Check 20873 Pronto Process Service, LLC 61.14 04/20/2016 Written
Payroll Check 20874 Teachers Retirement 8,919.73 04/20/2016 Written
85,719.80

Overall Fund Totals

64,687.81 101-General Fund
5,375.07 112-School Food Fund
8,974.80 ll4-Retirement Fund

6,682.12 1l15-Miscellaneous Pgms 85,719.80 Elementary
85,719.80 Overall Total \72/%
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