DeSmet School District #20

Board of Trustees Meeting
Ea09) 7:00 p.m. Tuesday - February 16, 2016

The Board of Trustees for DeSmet School District #20 met for a special meeting in the
school library.

Board Trustees present: Paul Hanson, Matt Hettick, Don Snavely, Dani Lamberton &
Marie Michels

Board Trustees absent:

Others present: Principal, Shelley Andres; District Clerk, Robbi Ludemann,
Elizabeth Kaleva, Aaron Foster, Richard Mallozzi, Shawn
Bubb, David Feeley, Robin Ray, & Linda Briggeman

Item #1: Call to Order: Paul Hanson called the meeting to order at 7:00 p.m.
Item #2: Consent agenda:

A: Approval of Previous Meeting Minutes - Minutes from the January 19, 2016
Regular meeting

B: Approval of Warrant Lists — The list of claims warrants were passed to each
Board member for review, questions, and comments.

Dani asked what Budget pay is on the budget, this is retirement incentive. Dani asked
what RIF is in Student activities, this is Reading is Fundamental. Wondering if funds
can be spent other places. Don Snavely made the motion to approve the previous
meeting minutes, and approval of the listed warrants. Marie Michels seconded the
motion. All trustees voted ‘aye’ in favor of the motion. Motion Passed.

Item #3: Possible Executive Session — Parent complaint - Tabled

Item #4: Discuss previous DEA grievance - Robin Ray, thought when it was
brought to the board it was going to be a discussion, not needing legal
representation. Elizabeth Kaleva said when a complaint reaches board level it is
a hearing with legal representation. Linda Briggeman, in the past we have been
able to apply for open positions, most were assigned this time. Teachers did not
know what other teachers were teaching. Some positions were new, schedule
was not released until July. Timeline is not correct June 26, 2015 it was more
like mid to late July when teachers found out. Paul Hanson said the discussion
started in December. Robin Ray said she found out her position exactly six
weeks prior to school starting. This is not enough time to prepare. Linda
Briggeman feels the CBA was not followed. Some teachers are not comfortable
with new positions. Fourth graders are not ready for changing teachers. Linda



is unable to carry themes throughout the day with her students. Her class is
behind a whole unit in science. This 4th grade class needs extra help. Linda is
worried about the music program. Feels we are not meeting requirements,
students in 6™ -8 should be able to choose band or choir. Shelley Andres
explained we held committee meeting for input, student’s needs were put first.
All new jobs \Aéqremgvgg&‘g& “%omme_\ teachers were reassigned to classrooms not
new positions. There is a difference of opinions on new positions. Administration
has the right to reassign. Linda Briggeman feels the teachers need
representation. David Feeley said the teachers did not know this was on the
agenda until Robbi Ludemann let them know. Elizabeth Kaleva said this is an
issue to resolve in negotiations, change the language. Dani Lamberton asked
the teachers if they have ideas to resolve the issue. Linda Briggeman said to
post the positions, show respect and professionalism. Listen to the ideas from
the committee. Make sure everyone gets all the posting in the summer. Matt
Hettick, SPED could have been opened up outside. However there were lots of
complaints last year and nothing this year. “Keep up the good work Robin.”
Clarification needs to be made on new positions, example combining 2nd/3rd,
Board instruct admin if this is a new position and if it needs to be posted.

Item #5: Public Comment - Shawn Bubb with MTSBA spoke about workplace
safety. A couple years ago they provided the schools contracted with them step
stools for the classrooms. They are now looking into a garbage can lift. This
would be used by custodians to empty the garbage’s into the big blue dumpsters
without having to lift them. It would reduce the lift and twist injuries. The
requirement is DeSmet has to sign a three year contract with MTSBA for
workmen’s compensation. This can be done at a later date.

Item #6: Principal Report — Mrs. Andres read

Item #7: Business Manager / District Clerk Report — The balance as of 1-29-16
in Petty Cash is $769.72, and the balance in Special Projects as of 1-29-16 is
$15,311.07. The rate for our students attending Sylvan for SES services has
been reduced from $40/hr. to $20/hr. There is $2,343 remaining in our SES
budget for this school year. Items to be considered for next year: paying subs
by the hour instead of half and whole day, paying the secretary a stipend to
use her cell phone at home to call subs in the morning from home.

Item #8: Maintenance Report - None Paul Hanson asked about the door project.
Mike Sewell has left a couple messages to find out when the guy will be back to finish
the project.

Item #9: Committee Reports - Dani Lamberton reported the survey committee will
start working on the staff survey. Mrs. Andres asked if it is the same committee, yes.

Item #10: Approve /Disapprove Trustee Election Resolution. —Mrs. Ludemann
presented the Trustee Election Resolution. DeSmet will run a mail ballot



election for two trustees, each being a three year term, and will run for a
general fund levy for FY17. Dani Lamberton made a motion to approve the
Trustee Election Resolution. Don Snavely seconded the motion. All trustees
voted ‘aye’ in favor. Motion passed.

Item #11: Renew/Non Renew MTSBA membership - Shawn Bubb explained
how the fee is calculated, they look back at our budgeted amount for the past
two years. It is a set table, if ANB drops then fee drops. They have lower
rates for unemployment and workman’s compensation. Matt Hettick made a
motion to renew the MTSBA membership. Dani Lamberton seconded the
motion all trustees voted ‘aye’ in favor. Motion passed.

Item #12: Approve / Disapprove 15-16 sub list — The updated 15-16 sub list
was reviewed. There are two additions. Matt Hettick made a motion to
approve the new 15-16 sub list. Dani Lamberton seconded the motion. All
trustees voted ‘aye’ in favor. Motion passed.

Item #13: Approve / Disapprove Parent Survey - Dani Lamberton presented
the board with a copy of the parent survey. It will be done during parent
teacher conferences on March 31. The survey will be electronic on the school
IPads. We will have volunteers in the library to help parents. Don Snavely
made the motion to approve the parent survey. Marie Michels seconded the
motion. All trustees voted ‘aye’ in favor. Motion passed.

Item #14: Sign Warrants

Item #15: Adjournment: There being no further business, the meeting was
declared adjourned at 8:35p.m. by Paul Hanson, Chair of the Board.

APPROVED _ -/ 1-1( 1

Yom .

Paul Hanson, Chair of the Board

Minutes scribed and typed by Robbi Ludemann, District Clerk

( \ A
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Principal’s Report
February 16, 2016

Health aide encounters from 1/15/2016 to 2/16/2016 was 234

Sealants for Smiles - Monday January 25t

Girls basketball is off to a great start

After school program — Only Monday and Tuesday going well

After school snacks are being provided by Missoula Food Bank

1 semester award ceremony was February 16, 2016

Monday, February 22nd at 6:30 is the next Booster Club Meeting

Science Fair at DeSmet will be on the 24 of February

Staff Survey committee meeting at 5:45 in the library on the 24 of February
Congratulations to lla our spelling bee winner — She will advance to the County Spelling Bee on
February 25*, 2016

Game night fund raiser for 8" graders will be February 26" from 5:30 — 7:00 in the gym
Middle School Students will participate in a math contest at the U of M on March 1, 2016
6" annual Butler Creek Boogie is March 5th 2016

8% grade fund raiser - pancake feed on March 5%, 2016

Science Fair at the U of M March 21%t and 22"

The Strategic Plan was presented to the staff on February 4"™. Debra Silk will be back a second
time to do a follow up with the staff at a later date.

Planning and staffing for the 2016-17 school year will depend on student enroliment,
accreditation needs and levy success

As of 2-15-16 our enrollment is as follows:

K-13

1/2 combo 15 (13 1%t graders)
(11 2™ graders)

2/3 combo 21 (12 3" graders)

4% —13

5t —12

6t —12

7* -6

gh -12

Total: 104

Next Board Meeting is Monday, March 21t @ 7:00
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DeSmet Elementary School
Expenditure List - February.
2015-2016

Select All (All Transactions).
Payroll Only.
Filename: FoxieToExpList (DeSmet Public Schools) . tsv

Location: C:\Program Files (x86)\Foxie Lady Computers\Fund Accounting\Output\

Print by Number - Totals Only

Transaction Number To Whom Amount
Auto Clear - ACH 53 MUST Health Insurance 5,805.00
Direct Deposit - ACH 91 Dir.Deposit - ACH 37,290.86
EFTPS 74 Federal Taxes 16,115.66
Payroll Check 20801 Employee 515.46
Payroll Check 20802 Employee 135.52
Payroll Check 20803 Employee 902.22
Payroll Check 20804 Employee 1,393.28
Payroll Check 20805 Employee 673.60
Payroll Check 20806 Employee 1,856.90
Payroll Check 20807 Employee 2,824.03
Payroll Check 20808 Employee 412.08
Payroll Check 20809 Employee 568.73
Payroll Check 20810 Employee 1,418.08
Payroll Check 20811 Employee 3,232.32
Payroll Check 20812 A.F.A.-Roth I.R.A. 70.00
Payroll Check 20813 State Taxes 2,537.00
Payroll Check 20814 AFA - Flex Plan 511.25
Payroll Check 20815 AFA - Health Savings Plan 400.00
Payroll Check 20816 AFA-Pre-Tax/Acc,Cancer,Life,Cr 142.10
Payroll Check 20817 Aflac Disability Ins 44.72
Payroll Check 20818 Afplanserv Roth 403 (b) 815.00
Payroll Check 20819 DeSmet Food Fund 112 114.50
Payroll Check 20820 ©Life Insurance 25.60
Payroll Check 20821 MEA Dues 433.95
Payroll Check 20822 Missoula County Sheriff 391.18
Payroll Check 20823 Teachers Retirement 9,701.70
88,330.74

Overall Fund Totals

67 ,253.15 101-General Fund

4,779.64 112-School Food Fund

9,691.43 1l4-Retirement Fund

6,606.52 115-Miscellaneous Pgms 88,330.74 Elementary
88,330.74 Overall Total
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3-/-4
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02/19/2016
02/17/2016
02/17/2016
02/19/2016
02/19/2016
02/19/2016
02/19/2016
02/19/2016
02/19/2016
02/19/2016
02/19/2016
02/19/2016
02/19/2016
02/19/2016
02/19/2016
02/19/2016
02/19/2016
02/19/2016
02/19/2016
02/19/2016
02/19/2016
02/19/2016
02/19/2016
02/19/2016
02/19/2016
02/19/2016

03/17/2016
1:35:07 PM

Cleared
Cleared
Cleared
Written
Written
Written
Written
Written
Written
Written
Written
Written
Written
Written
Written
Written
Written
Written
Written
Written
Written
Written
Written
Written
Written
Written



DeSmet Elementary School
Expenditure List - March. 03/17/2016
2015-2016 1:35:23 pM

Select All (All Transactions).

Payroll Only.

Filename: FoxieToExpList (DeSmet Public Schools) . tsv

Location: C:\Program Files (x86)\Foxie Lady Computers\Fund Accounting\Output\

Print by Number - Totals Only

Transaction Number To Whom Amount Date Status
Unwritten 569.19 01/18/2016 Unwritten
Auto Clear - ACH 54 MUST Health Insurance 5,805.00 03/18/2016 Cleared
Direct Deposit - ACH 92 Dir.Deposit - ACH 35,307.77 03/16/2016 Cleared
EFTPS 75 Federal Taxes 409.78 03/07/2016 Cleared
EFTPS 76 Federal Taxes 15,368.00 03/18/2016 Cleared
Payroll Check 20824 Employee 1,583.20 03/07/2016 Written
Payroll Check 20825 sState Taxes 60.00 03/07/2016 Written
Payroll Check 20826 Employee 749.39 03/18/2016 Written
Payroll Check 20827 Employee 441.84 03/18/2016 Written
Payroll Check 20828 Employee 902.22 03/18/2016 Written
Payroll Check 20829 Employee 1,855.65 03/18/2016 Written
Payroll Check 20830 Employee 2,713.49 03/18/2016 Written
Payroll Check 20831 Employee 605.86 03/18/2016 Written
Payroll Check 20832 Employee 834.41 03/18/2016 Written
Payroll Check 20833 Employee 1,054.38 03/18/2016 Written
Payroll Check 20834 Employee 3,232.32 03/18/2016 Written
Payroll Check 20835 A.F.A.-Roth I.R.A. 70.00 03/18/2016 Written
Payroll Check 20836 State Taxes 2,418.00 03/18/2016 Written
Payroll Check 20837 AFA - Flex Plan 511.25 03/18/2016 Written
Payroll Check 20838 AFA - Health Savings Plan 400.00 03/18/2016 Written
Payroll Check 20839 AFA-Pre-Tax/Acc,Cancer,Life,Cr 142.10 03/18/2016 Written
Payroll Check 20840 Aflac Disability Ins 44.72 03/18/2016 Written
Payroll Check 20841 Afplanserv Roth 403 (b) 815.00 03/18/2016 Written
Payroll Check 20842 DeSmet Food Fund 112 105.00 03/18/2016 Written
Payroll Check 20843 Equity Managment, Inc. 351.47 03/18/2016 Written
Payroll Check 20844 Life Insurance 25.60 03/18/2016 Written
Payroll Check 20845 MEA Dues 415.31 03/18/2016 Written
Payroll Check 20846 Missoula County Sheriff 385.08 03/18/2016 Written
Payroll Check 20847 Pronto Process Service, LLC 347.53 03/18/2016 Written
Payroll Check 20848 Teachers Retirement 9,064.69 03/18/2016 Written
86,588.25

Overall Fund Totals

64,507.42 101-General Fund

5,682.98 112-School Food Fund

9,750.68 ll4-Retirement Fund

6,647.17 115-Miscellaneous Pgms 86,588.25 Elementary
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